
READY TO HIRE THE 
BEST IN 2019?



OUR TIPS FOR 2019

Finding the right people for your organisation can be a challenge, and the candidate shortage 
in the Netherlands is expected to increase further in the coming year. A strong, clearly defined 
employer brand and smooth recruitment process are now more important than ever before. 
Our recruitment consultants share advice that will get you off to a great start.

  YOUR PROPOSITION   

1. RETHINK YOUR EMPLOYER BRAND  
What makes your organisation stand out? Is it the endless love for new technology? The great 
products that you’re working on? The inclusive culture or the flexible way of working? Instead 
of trying to be everyone’s ideal employer, choose one or two areas and do them really well.

2. GIVE PURPOSE  
Ask Millennials about their career goals, and the most common 
answer is that they want to make an impact in their job. 
Organisations with a clear purpose – which means that they 
know why they do what they do – find it much easier to engage 
their (future) employees.

3. MAKE IT OFFICIAL   
Employer awards or accreditations such as Great Place to Work 
create a sense of pride in your current employees. It also shows 
potential employees that you’re willing to put true effort into 
being a good employer. 

  YOUR OFFER  

4. THINK NEEDS, NOT BUDGET 

We sometimes meet hiring managers who base the salary they 
want to offer on their budget. An offer that is above or below 
average market rate will usually not lead to the best match. A 
better start is to look at the current market rate for a professional 
with the skills you need. You can use the Robert Walters Salary 
Survey 2019 or the Walters People Salary Survey 2019 to 
benchmark salaries.

5. ONE SIZE DOES NOT FIT ALL 
Secondary benefits make a real difference in a tight candidate market, but they can become 
quite costly for an organisation. So why offer the same benefits to everyone? You can offer 
health conscious employees a gym membership and tech fanatics the latest iPhone. 

WHY

HOW

WHAT

https://www.robertwalters.nl/en/salarysurvey.html
https://www.robertwalters.nl/en/salarysurvey.html
https://www.walterspeople.nl/en/salarysurvey.html 


  YOUR IDEAL CANDIDATE  

6. DON’T LOOK FOR A 100% MATCH  
Why would a candidate prefer a role for which they already 
tick all the boxes, if they can have a job in which they develop 
new skills? Search for a 70% match on skills and offer a clear 
growth plan to get your new hire on par within a year.  

7. OPEN THE DOOR TO STUDENTS   
Many students prefer a side job in their field of study, instead of serving drinks at a local bar. 
An excellent opportunity for you as an organisation to offer them a part time job with flexible 
hours, and get them excited about joining you fulltime once they graduate.  

8. DON’T STOP AT THE BORDER   
Luckily, not everywhere in Europe candidate are as scarce as 
in the Netherlands. Especially for IT, auditing and multilingual 
customer service roles we can recommend to search 
internationally.  

  YOUR RECRUITMENT PROCESS  

9. THINK OUTSIDE THE BOX 
Simply posting your job online will not result in a flood of
applications, as it competes with many other vacancies.
Create an original campaign, event or other unique way to
sell yourself to job seekers.

10. OPTIMISE YOUR CANDIDATE JOURNEY  
From job advert to introduction program, each stage in your recruitment process needs to 
convince candidates that they are making the right choice by joining you. Even if candidates 
are not selected for the job, they are likely to recommend you to others if they had a pleasant 
experience. 

11. START ON TIME  
Finding the right candidate may take longer than you think, so plan ahead. For interim roles 
this means scoping out the candidate market well before there is an official role. The best 
interim professionals are often booked for assignments months in advance.

12. LET INNOVATION DO THE WORK  
There are many tools that can help you to select the right person 
for the job, from intelligent CV screening software to tools that 
analyse video interviews. Artificial intelligence can save you time and 
eliminate biased decision making. 

71% 
of professionals are happy 
with the training offered by 
their employer

40% 
increase in number 
of vacancies in the 
Netherlands in 2018



  RETENTION  

13. CREATE A SENSE OF BELONGING 
Along with having a purpose, employees want to feel 
connected to the people they work with. Actively build 
your team spirit and offer tools that foster both formal and 
informal communication, such as Facebook Workplace and 
Yammer. 

14. ENABLE LATERAL MOVES 

Graduates often do not have a clear idea of what they want in their career. Offering the 
possibility to transfer to a different type of role or department will help you to retain talent.

15. INVOLVE YOUR EMPLOYEES  
Engaging employees in your organisation’s decision making creates – surprise – engagement! 
This means not only sending a survey to ask for their opinion, but also sharing inside 
information from higher management. This will build a culture of trust.

  CONTACT US  

Ready to benchmark your 2019 salaries? Request the Salary Survey with your recruitment 
consultant or through our website. Please reach out to us for more hiring advice and market 
updates, we are happy to help you. 

ROBERT WALTERS    WALTERS PEOPLE
E: netherlands@robertwalters.com E: netherlands@walterspeople.nl
T: 020 644 4655    T: 020 7969 040

66% 
of professionals are 
happy to stay at the same 
company for many years

WE WISH YOU A HAPPY 
AND SUCCESSFUL 2019


